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CREDiTATION PROCY



No local agency is required to use
these standards or qualifications
to manage their own incidents in
their jurisdiction.



Goal

m Establish 9 Type 3 Teams

m Build 2 Type 2 Teams from the Type 3
Teams



Administration and
Oversight of Program

SERC

Workgroup

Qualification Committee J Technical Advisory Group

Training Officer
1 per Branch



AHIMT Workgroup

m Authority and responsibility for the
AHIMT Program and Teams

— Establish program guidelines and policies
consistent with National Standards

— Develop Type 2 and 3 AHIMT capabilities
— Sustainment of AHIMT capabilities

— Credential ICS responders for deployment
outside of their jurisdiction



AHIMT Work Group Membership
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Components of the
Qualification System

+

m The Qualifications Committee

— is authorized to determine if the applicant meets
the requirements for the NC AHIMT positions
and the ability to respond as part of a NCAHIMT

— the credentialing is given by the Qualifications
Committee

m Technical Advisory Group (TAG)

— Provides guidance on the development,
resourcing and sustainment of the Type 3 IMTs



Qualifications Committee

ESF 1 (Transportation)

ESF 2 (Communications)

ESF 3 (Public Works and Engineering)
ESF 4 (Firefighting)

ESF 5 (Emergency Management)

ESF 6 (Mass Care, Emergency Assistance,
Housing, and Human Services)

ESF 8 (Public Health and Medical Services)

ESF 9 (Search and Rescue)

ESF 10 (Oil and Hazardous Materials Response)
ESF 11(Agriculture and Natural Resources)

ESF 13 (Public Safety and Security)



TECHNICAL ADVISORY GROUP

+

TAG Members per BRANCH
Branch Manager
LEO (1'6)‘

EMS (1)
Alternates (1)
FIRE (%‘)

ternates (1)
EM (1)
A

ternates (1)

ternates (1)

Area Coordinator

NCEM Ops Chief- TAG Chair
Chair, AHIMT WG (NCFS)
Chair, AHIMT Qualification



Type 3 Team (8 Pax)
jL

Incident Commander

Operations Section Chief

Plans Section Chief

Logistics Section Chief
Finance/Administration Section Chief
Safety Officer

Public Information Officer

Liaison Officer

— Unit Leader Positions should be provided
by the requesting jurisdiction



Administration and
Oversight of Teams

+

s NCEM Eastern Branch, Central Branch
and Western Branch Managers are the
Agency Administrators for the Regional
Type 3 Teams

— AHIMT Technical Advisory Group (TAG)
has been established to standardize the
Teams across the State



+

Credentialing

m Full Credential — The credential issued to an

individual that has completed all required training,
demonstrated proficiency as documented in the
position task book, and been recommended by their
agency head or Authority Having Jurisdiction (AHJ).

Provisional Credential — A credential issued to
an individual that has completed all required
training with the exception O-305 for Type III
AHIMT, demonstrated proficiency as documented in
the position task book, and been recommended by
EReHiS)agency head or Authority Having Jurisdiction
No Credential — More experience or prerequisites
needed




Progress

m 147 individuals are now fully credentialed
In 343 positions
— 81 in Western Branch
— 46 in Central Branch
— 20 in Eastern Branch

m 31 others are provisionally credentialed
awaiting completion of the O-305 course.
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Progress

m Position Task Books initiated
— Eastern Branch
m 5 Situation Unit Leader

— Central Branch

m 3 Resource Unit Leader
m 4 Situation Unit Leader

— Western Branch
m 9 Division Supervisor



The Way Forward

m Position Task Books (PTB) will be used
for all Command & General Staff and
Unit Leader Positions, the term
"current” will be used in all guides to
allow transition to the national PTBs
when they are approved



The Way Forward

m [nitiating Authority (IA) for PTBs is
the NCEM Branch Managers for Unit
Leader Positions

m AHIMT Qualification Committee is the
IA for Command & General Staff PTBs



The Way Forward

m Additional O-305 (AHIMT) Courses will
be scheduled to meet the needs of
those with Provision Credentials

m Develop Position Qualification data
base in TERMS

m Issue Salamander® ID Credential
Cards



The Way Forward

s AHIMT TAG will continue to work on
procedures and equipment

m The AHIMT Workgroup will monitor
the Type 3 Teams as they mature and

begin to develop the two Type 2
Teams

m Fill out the Eastern Branch Team
— Build depth in key positions on all Teams



Final Thoughts
jL

m AHIMT Process — Still a work in
progress

m Good pool of Qualified Individuals to
deploy in and out of State as needed

m Team Formalization — Well under way



Final Thoughts

m Challenges —
— Building the Eastern Branch Team
— Adding depth in key positions

— Maintaining interest and keeping
members current between deployments
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Jim Prevette, NCFS
jim.prevette@ncagr.gov (
Joe Wright, NCEM
Joe.wright@ncdps.gov



Disaster Response
Concept of Operations
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RCC Mission

Situational Awareness
Mission Assignment

Operational Coordination
= Resource Tasking
= Facilitating Mutual Aid

Resource Tracking

DPs

North Carolina Emergency Management
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ORTH CAROLINA



Situational Awareness

Conference Calls

= Operational Briefs
s Weather Briefs
s CRES-SOG Coordination Calls

Consolidation of Situation Reports
into a Branch Situation Report

Use Intel Gathered To Anticipate
County Resource Requirements
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Mission Assignment

Resource requests from any RCC Area of Operation
(AO) is the responsibility of the RCC, reqardless of
whether resources needed are staged by RCC, or
the NC State Emergency Operations Center
(SEOC).

RCC shall task the appropriate resource to the
assignment using sound operational knowledge.

DPs
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REQUESTS
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Operational Coordination

RCC Tasked for resources: Any resource
assigned to RCC and under the Command
and Control of RCC.

RCC Facilitated Mutual Aid Resources:
Any local resource identified within the
counties/municipalities to be available for
deployment via Statewide Mutual
Agreement.
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Operational Coordination

SEOC Tasked for resources:

* Deployed directly from SEOC or another
State Agency.

* Once these resources are deployed to a
county within the RCC AO, they become the
responsibility of the RCC.

SEOC Logistics Tasked for resources:
+ All Commodities
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RCC Mi.ssion A;signment
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Resource Request )
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Mission Deployment / Resource Tracking Flow Chart
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Resource Tracking

Resources assigned from any RCC Area
of Operation (AQO) is the responsibility
of the RCC,

Regardless of whether resources are
assigned by the RCC, or the NC State
Emergency Operations Center
(SEOC).

SEOC tracks to RCC, RCC tracks to
County, the County tracks to AO

DEPARTMENT OF PU

BLIC SAFETY

North Carolina Emergency Management



Questions?

Thank you for attending the
EM Forum.

= Joe G. Wright
*Deputy Director/Operations Chief
+919-825-2269 office
+336-380-5852 mobile
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